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FOR YOUTH DEVELOPMENT ®
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

Auburn YMCA-WEIU
BOARD OF DIRECTORS
Regular Board Meeting Agenda
June 18, 2024
Location - Camp Y-Owasco
Camp Tour - 4:30pm

Call to Order: Robert Scarbrough

Consent Agenda: Robert Scarbrough
A. Acknowledgement of any conflict of interest

B. Approval of the May 21,2023 Board Meeting Minutes
C. Approval of Committee Minutes

Finance Report: Anne Marie Smith/Michael Barrigar
A. Financial Report

Board Chair Report: Robert Scarbrough
A. Management Agreement Resolution
B. Capital Campaign Committee Resolution

Capital Campaign: Robert Scarbrough
A. gro - Rod Grozier

B. Linda Schieber Consulting

Adjournment

NEXT MEETING: September 17, 2024

Our Mission: To put Christian principles into practice through programs that build healthy spirit, mind, and body for all.



YMCA-WEIU
Board of Directors Meeting Minutes
Date: May 21, 2024 @ 5 pm
This meeting was at Lyons National Bank 311 Grant Ave. Auburn, NY 13021

Kelley Gridley: zoom
Anne Marie Smith
Maggie Janish

Bob Scarbrough
Marie Nellenback
Christina Selvek
David Tehan

Ryan Donohue

Present Staff Present

Dan Walter Cheryl Pusztai- YMCA of CNY
Claire Petrosino Amy Wallner

Ray McKee Denise Guze_wicz

Chris White Michael Barrigar

Stephanie Bale
Guests:

Rod Grozier
Danny Forrester

Lucas Ferrin

Excused Documents distributed by email
Will Page Agenda for June
Josh Royce June Board Minutes

Finance Packet

Management Agreement Resolution
Capital Campaign Committee Resolution
GRO- Rod Grozier

Linda Schreiber

N O OND =

Call to order at 5:02 pm by Bob Scarbrough




Item

Decision & Action
Required

Mission Moment: Kim Cupylo spoke about the scholarships that
we are offering this summer. We have provided a 100%
scholarship for 3 families. (a set of twins whose father
committed suicide earlier this year, a 9-year-old who lives
with grandma & she is completing chemo this summer, and a
young girl whose mom died last year of cancer). These
scholarships will allow these children to be "kids" over the
summer instead of home worrying about what is going on in
the "adult" world.

N/A

Consent Agenda:

Conflict of Interests
Approval of BOD minutes for April 2024
Approval of Committee Minutes

No Conflicts of
Interest.
Approved
unanimously

Finance Report: Anne Marie Smith

Copies of 2023 Financial Statements, Report to the Board of Directors
and tax form 990 prepared by the Independent Auditors Dannible &
McKee, LLP were made available to all BOD members.
o 2023 Statements Received an Unmodified Opinion- this is the
cleanest opinion the auditors can provide.
e There were no material errors or fraud during the audit, and they
did not identify any deficiencies in internal control they
considered material weaknesses.
e They did not become aware of any significant noncompliance
with laws, regulations or illegal acts.
e Management cooperated with their requests and provided
access to information to complete the audit. They encountered
no difficulties in preforming and completing the audit.

Motion: Anne Marie
Smith, Marie
Nellenback

Resolution to approve
audit documents
financial statements,
report to BOD, Tax
990

Approved
unanimously




Board Chair Report: Bob Scarbrough

CEOQO search committee will be formed, Marie Nellenback will be chair.
Bob has been interviewing Linda Schreiber, who works with GRO and
suggests contracting her services for $11,600. The original amount to
retain the services for GRO were reduced tremendously to $33,000. A
presentation given via zoom by Rod Grozier and Danny Forrester from
Gro in which they thanked Bob and elaborated on what a pleasure he is
to work with.

2024 Capital Projects: Chris White
No official April Meeting

New Board Member Bios:
Doug Tomandl|

Charlie Wallace

Christian Maher
Christopher Courtney

All four names submitted were approved, this will bring the total number
to 18 members, and looking to remain at that number.

Motion: Bob
Scarbrough to form
CEO Search
Committee, Chair is
Marie Nellenback
Approved
Unanimously

Resolution: Form
CEO Search
Committee, Chair is
Marie Nellenback

Motion: Marie
Nellenback to hire
Linda Schreiber
amount $11,600
Approved
Unanimously

Resolution: Hire
Linda Schreiber, for
$11,600

Resolution: GRO in
the amount of
$33,000




CEO Updates: Cheryl Pusztai

Cheryl thanked everyone who attended and helped to make the Donor
Social a success, along with reminding everyone of that camp clean-up
day will be Thursday May 30", Downtown Auburn Mile will be August 9t
and there is a United Way Cancer Screening (Cortland) scheduled for
08/01. Camp Y-Owasco is looking for a Medical Director if anyone is
aware of a Nurse, or EMT please pass along the information.
Membership update, currently at 1775 when compared to 12/2018
membership was in 1765.

Motion: Bob Scarbrough
Move to go to executive session at 6:48pm
Second: Marie Nellenback/ Maggie Janish

Respectfully Submitted,
Denise Guzewicz



AUBURN YMCA-WEIU

2 William Street
Auburn, NY 13021

P 315.253.5304
F315.253.6153
www.auburnymca.org

RESOLUTION

The undersigned secretary of Young Men's Christian Association & Women's- Educational &
Industrial Union does hereby certify that at a meeting of the Board of Directors of YMCA,
("Corporation") on 06/18/2024, at which a quorum was present and acting throughout, the following
resolution was approved by a majority vote of the entire board:

RESOLVED approval to enter into a Management Agreement with Operational Assessment with the
YMCA of Central New York effective July 10, 2024 through July 9, 2025.

Corporate Secretary

The YMCA Mission:

The YMCA puts Christian principles
into practice through

programs that build healthy

spirit, mind and body for all.

FOR YOUTH DEVELOPMENT®+ FOR HEALTHY LIVINGs FOR SOCIAL RESPONSIBILITY



AUBURN YMCA-WEIU

2 William Street Auburn, NY 13021
P 315.253.5304 F315.253.6153
www.auburnymca.org

RESOLUTION
The undersigned secretary of Young Men's Christian Association & Women's:
Educational & Industrial Union does hereby certify that at a meeting of the Board of
Directors of YMCA, ("Corporation") on 06/18/2024, at which a quorum was present and
acting throughout, the following resolution was approved by a majority vote of the entire
board:

RESOLVED, by the Board of Directors of Auburn YMCA, that a Capital Campaign Committee be
Established effective 06/18/2024.

Further resolved, that the Capital Campaign Committee shall operate in accordance with the bylaws and
policies of Auburn YMCA and shall provide regular updates and reports to the Board of Directors
regarding the progress of the Capital Campaign Committee.

Be it further resolved that the Board of Directors extends its gratitude to the members who have agreed
to serve on the Capital Campaign Committee and expresses confidence in their ability to fulfill their
duties effectively.

Dated: Corporate Secretary:

FOR YOUTH DEVELOPMENT®+ FOR HEALTHY LIVING* FOR SOCIAL RESPONSIBILITY
The YMCA Mission:
The YMCA puts Christian principles into practice through
programs _ that build healthy
spirit, mind and body for all.
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FOR YOUTH DEVELOPMENT @
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

YMCA-WEIU
Finance Committee

June 11, 2024

4:30 pm at Auburn YMCA
Zoom Meeting (See email)

Mission Statement:

The YMCA puts Christian principles into practice through programs that
build healthy spirit, mind and body for all.

Call to Order

AGENDA

4 Anne Marie Smith
ce

Consent to Approve agenda and Aprjb¥, 2024 Fina{n
Committee Meeting Minutes Anne Marie Smith

Review of Financials & Dashboard

May 2024

Deliverables and planning
Discussions

Adjourn

Michael Barrigar

Anne Marie Smith

All



Auburn YMCA

Finance Committee Meeting May 14, 2024
4:30 pm at the Lyons National Bank

Also available via Zoom

Committee Attendance: Bob Scarbrough, Marie Nellenback, Anne Marie Smith,

Guests: Kelley Gridley, Angela Janack and Elaine Buffington (Dannible & McKee accounting firm)
Excused: Ray McKee

Staff Attendance: Cheryl Putzai, Amy Wallner, Denise Guzewicz

4:33pm Called to Order

l. Consent to approve agenda and Meeting minutes for May 14, 2024 Meeting:
a. Motion to accept minutes, made by Anne Marie Smith, Seconded by Marie Nellenback
b. Approved Unanimously
Il Annual Audit: Ms. Smith shared that the 2023 annual audit was performed by Dannible &
McKee, LLP. Angela Janack, CPA and Elaine Buffington, CPA from Dannible & McKee
provided a full report. Key components of the audit include:
a) Overall there were no significant deficiencies or material weaknesses in their findings.
Several adjustments and recommendations were made to management, all of which
management is in the process of assessing and/or implementing.

b) All attendees were given the opportunity to ask questions throughout the
presentation. Kelley Gridley asked for clarification on inventory and endowments.
Inventory was below the materiality scope and the Endowments remain consistent in
principle while the investments change. Robert Scarbrough asked for clarification on the
timing of implementation of the recommendations and Angela Janack responded that
she would hope to see them implemented by the end of the fiscal year.

c) Anne Marie Smith asked if given the acquisition of Buffington Associates by Dannible
and McKee, LLP will the Auburn YMCA-WEIU continue as a client based on the size of
the organization. Elaine Buffington and Angela Janack both commented on this, Angela
will be taking over as the primary next year when Elaine retires. Due to the amount of
work involved an increase in cost is expected for next year. They suggested trying to
schedule a time outside of “the normal tax year” may possibly help offset cost, but
ultimately the Auburn YMCA-WEIU remains a target client

d) Praise was given to Michael Barrigar by Elaine Buffington and Angela Janack for his fast
response and corporation during the audit by Anne Marie Smith. She also acknowledged
Michael’s good work especially while faced with some extremely difficult challenges such
as staff changes, and vacancies, in addition to being a new employee of the Auburn Y
himself.

Anne Marie Smith provided a brief overview of the variance report and dashboard. No questions
were provided on the report, however there were questions on the cost analysis and the state of



programs. Cheryl Pusztai suggested that in June an annual forecast and current project study be
discussed with Michael in attendance.
There being no further business the Meeting adjourned at 5:30pm

Respectfully Submitted by,
Denise Guzewicz
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Account Number

Auburn YMCA-WEIU
05/31/2024

Account Name

Statement Of Financial Position Report

May 31 2024

May 31 2023

Account Balance

Account Balance

6030
6110
6111
6112
6113
6114
6117
6118
6119
6120
6121
6130
6150
6301
6305
6307

6320
6390
6400
6410
6500
6610
6620
6690
6700
6710
6810
6911
6912
6919
6921
6922
6928
6929
6930
6931
6932
6933
6934
6935
6936
6937
6938
6939
6960
6980

Total Assets

Petty Cash Funds

Operating Cash

Cash Payroll

Camp Maintenance Reserve
Auburn Maintenance Reserve
Money Market Cash

Bon-Ton Roulet (6117)

Bon-ton Checking

Bon Ton Savings

M&T Checking

Courtney Komanecky Scholarship
General Maintenance Reserve
Special Club Account

Accounts Receivable (6301)
Customer Accounts Receivable
Future Customer Accounts Receivable

Accr. Interest Receivable
Allowance for Uncollectible Debt
Pledges & Grants Rec
Contributions Receivable
Inventory

Prepaid Insurance

Prepaid Expenses - Other General
Prepaid Expenses - Other
Long-Term Investments
Heritage Club Investments
Beneficial interest in perpetual trusts
Land

Land Improvements

A/D Land Improvements
Building

Building Improvements

A/D Buildings

A/D Building Improvements
Maintenance Equip

Program Equipment

Furniture & Fixtures

Office Equipment

Camp Equipment

A/D Maintenance Equip

A/D Program Equipment

A/D Furniture & Fixtures

A/D Office Equipment

AID Camp Equipment

Other Assets (6960)
Construction In Progress

400.00
268,795.80
19,076.16
220,837.48
149,584.28
436,522.87
89,050.34
5,190.00
243,679.26
37,329.83
17,294.45
130,608.43
42,490.55
65,020.00
109,013.81
407,313.23

3,781.91
-6,960.00
5,000.00
0.00
5,847.37
32,483.94
2,424 44
69,101.08
4,336,916.88
27,498.57
1,761,129.24
669,774.56
18,573.10
-18,573.10
2,521,083.00
6,838,371.68
-2,395,833.00
-4,773,650.11
33,069.71
592,424.89
207,803.60
165,443.50
95,880.32
-30,657.02
-570,506.94
-207,229.39
-156,630.31
-95,547.00
6,800.00
89,244.02

400.00
188,271.59
3,229.85
186,831.03
134,011.23
633,006.76
76,094.75
2,818.24
201,220.86
112,713.83
19,956.70
130,806.64
39,877.60
0.00
76,884.67
320,131.93

4,156.05
-6,960.00
0.00
19,792.87
5,847.37
14,068.67
0.00
33,312.92
3,893,111.50
26,562.76
1,656,472.18
669,774.56
18,573.10
-18,573.10
2,521,083.00
6,761,011.72
-2,391,333.00
-4,623,105.55
33,069.71
602,593.32
207,803.60
171,997.37
95,880.32
-28,426.78
-557,768.59
-206,678.81
-153,073.47
-93,718.81
6,500.00
0.00

11,469,271.43

10,788,228.59




Statement Of Financial Position Report
Auburn YMCA-WEIU

05/31/2024
May 31 2024 May 31 2023

Account Number Account Name Account Balance Account Balance
7110 Accounts Payable (trade) 59,527.99 61,922.56
7120 Customer Account Credits 9,593.51 10,068.64
7130 Refund Clearing Account 543.50 0.00
7200 Accrued Expenses 2,850.00 0.00
7210 Accrued Salaries & Wages 56,121.70 76,051.65
7221 Accrued Employer FICA -1,622.29 0.00
7251 Accrued YMCA Retirement 0.00 9,594.44
7311 Federal Tax Withheld 0.60 0.00
7343 NYS Disability Withheld 421.45 511.09
7344 NYS Paid Family Leave ' 948.94 1,506.15
7350 Capital Campgn Contr 200.50 0.00
7352 United Way (7352) 16.00 0.00
7370 Sales Tax Payable 7.35 0.00
7371 County Sales Tax Payable 17.28 0.00
7410 Deferred Contributions 110,455.76 0.00
7421 Contract Liabilities - Gift Certs 10,456.15 10,001.00
7430 Contract Liabilities- Membership 45,412.84 35,406.17
7440 Contract Liabilities- Bon Ton 19,949.26 7,641.77
7450 Contract Liabilities - Programs . 351,330.00 313,060.00
7455 Contract Liabilities - Camp/CC 561,401.69 465,494 .47
Total Liabilities 1,227,732.23 991,257.94
8000 Net Assets Without Donor Restr 5,166,292.60 5,166,292.60
8010 Net Assets With Donor Restrict 3,529,191.00 3,529,191.00
8011 Net Income 1,117,222.02 1,117,222.02
Total Net Assets 9,812,705.62 9,812,705.62
;‘e’t:'t'ﬁ"c'zt)::sets without Donror 6,283,514.62 6,283,514.62
;Zt;'rzzzﬁ‘:sm AR PR 3,529,191.00 3,529,191.00
Total Net Assets 9,812,705.62 9,812,705.62
2023 Income Over Expenses 337,226.65 -15,734.97
2024 Income Over Expenses 91,606.93 0.00
Adjusted Net Assets 10,241,539.20 9,796,970.65
Total Liabilities and Net 11,469.271.43 10,788,228.59
Assets

2 0f 2
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Auburn YMCA-WEIU

the Membership Report
s May 2024

Category Yearly Monthly 4/30/2024 5/31/2024 Diff

Youth $ 318.00 $26.50 339 331 -8
Young Adult 414.00 34.50 118 126 8
Senior 546.00 45.50 251 264 13
Adult 558.00 46.50 347 361 14
Health Center 678.00 56.50 240 227 -13
Family 1056.00 88.00 411 402 -9
Family/HC 1296.00 108.00 49 55 6
Memberships (units) 1755 1766 11




AuburnY Membership 2021-2024 Comparisons

2000

2022 w2023 m2024

W 2021



Auburn YMCA

Scholarship Reporting by Dept for May 2024 Year to Date

Aquatics - (Dept 2)
Program Revenue
Scholarships

Net Revenue

Wellness / Sports - (Dept 3 & 5)

Program Revenue
Scholarships
Net Revenue

Youth Childcare (Dept 7)
Program Revenue
Scholarships

Net Revenue

Preschool (Dept 8)
Program Revenue
Scholarships

Net Revenue

SACC (Dept 9)
Program Revenue
Scholarships

Net Revenue

Camp (Dept 10)
Program Revenue
Scholarships

Net Revenue

Total Programs
Program Revenue
Scholarships

Net Revenue

% of Scholarship

Membership (Dept 13)
Program Revenue
Scholarships

Net Revenue

% of Scholarship

Total Scholarship

[ YTDActual YTD Budget Prior YTD
22,792.58 27,180.00 23,779.03
0.00 0.00 0.00
$ 22,792.58 $  27,180.00 $ 23,779.03
0.0% 0.0% 0.0%
20,155.00 20,885.00 19,002.00
0.00 0 0.00
& 20,155.00 $  20,885.00 $ 19,002.00
0.0% 0.0% 0.0%
13,321.00 12,750.00 9,950.00
0.00 0.00 48.00
$ 13,321.00 $  12,750.00 $ 9,998.00
0.0% 0.0% -0.5%
95,564.06 92,000.00 74,542.48
-2,801.92 -3,316.10 -3,316.10
$ 92,762.14 $  88,683.90 $ 71,226.38
2.9% 3.6% 4.4%
173,255.06 128,676.00 201,034.54
-6,567.85 -13,328.85 -13,328.86
$ 16668721 $ 11534715 $ 187,705.68
3.8% 10.4% 6.6%
0.00 0.00 0.00
0.00 0.00 0.00
$ -5 -5 -
HDIV/O! HDIV/0! #DIV/0!
$ 32508770 $  281,491.00 $ 328,308.05
$ (9,369.77) $  (16,644.95) $ (16,596.96)
$  315717.93 $  264,846.05 $ 311,711.09
2.9% 5.9% 5.06%
452,377.86 440,461.50 411,599.56
-53,071.72 -60,079.28 -50,031.09
$  399,306.14 $  380,382.22 $ 361,568.47
11.73% 13.64% 12.16%
$  (62,441.49) $  (76,724.23) § (66,628.05)




2024 vs 2023 Summer Programming Registration Comparison

2023 % Increase 2024 % Increase
Weekly YMCA Member | $225|- Weekly YMCA Member $250 10.00%
Tuition General Public S265|- Tuition General Public $325 18.46%
1 12 1 14 LDI Waitlist O
2 15| @ 2 16 Vo) 1
wv w
3 16 1= 3 21 1= 2
(4] (4]
4 27 a2 4 16 2 1
e o
5 20 Tt 5 16 £ 1
(] (1]
6 20 E 6 16 % 1
7 15 g 7 16 g 3
8 29 < 8 16 "< 1
(T (38
9 8 > 9 >
162 131
2023 % Increase 2024 % Increase
Weekly YMCA Member | $215]- Weekly YMCA Member $230 6.52%
Tuition General Public | $250]- Tuition General Public $300 16.67%
1 38 1 44 2] Waitlist 3
2 36| F 2 44 i 3
(%] wv
3 40 1= 3 44 € 2
O ©
4 42 2 4 44 2 4
O L
5 43 b 5 44 jud 5
(] O
6 43 a; 6 44 a 1
€ €
7 a2 3 7 44 5 4
8 43 = 8 43 > 8
[0 38
9 42 > 9 =
369 351




2024 vs 2023 Camp Y-Owasco Registration Comparison

Camp Y-Owasco 2023

% Increase

Camp Y-Owasco 2024

% Increase

g Eari] ik YMCA Member | $245 4.26% By Catig o YMCA Member $255 3.92%
Non-Member $305 8.93% Non-Member $320 4.69%
116 130 55 65
80 130 122 130
132 132 122 130
79 80 46 50 Waitlist 11
95 95 105 130
68 70 47 50 Waitlist 17
55 59 104 130
112 115 98 100
100 100
8 9 % Increase 699 785 % Increase
SisapOvar YMCA Member $25 25.00% Day Camp YMCA Member $30 20.00%
Non-Member $25 25.00% Sleep Over Non-Member $30 20.00%
Resident Max LYMCA Member $385 4.05% Resident Max  LYMCA Member $400 3.90%
Camp Non-Member $480 4.35% Camp Non-Member S500 4.17%
55 55 79 80 Waitlist 25
38 40 80 80 Waitlist 29
68 70
75 75
m % Increase m % Increase
OT  5of12 LYMCAMember | $615 0.04 At of12  |YMCA Member $645 4.65%
Non-Member $695 0.04 o Non-Member $730 4.79%
UT Sof12 YMCA Member | $620 0.04 UT  of 12 YMCA Member S615 -0.81%
Non-Member $700 0.04 Non-Member $695 -0.72%




FOR YOUTH DEVELOPMENT™
FORHEALTHY LIVING
FOR SOCIAL RESPONSIBRITY

YMCA of the USA
MANAGEMENT AGREEMENT WITH OPERATIONAL ASSESSMENT

This Management Agreement (*Agreement”), made as of this 10*" day of July, 2024
(“Effective Date”) by and between the YOUNG MEN'S CHRISTIAN ASSOCIATION
AND WOMAN'S EDUCATIONAL AND INDUSTRIAL UNION OF AUBURN, N.Y.
(hereinafter “Auburn YMCA"), and the YOUNG MEN'S CHRISTIAN ASSOCIATION of
Central New York, Inc. (hereinafter "YCNY”) (hereinafter Indlvidually referred to as
an “Association” or collectively referred to as “Associations”), both not-for-profit
corporations with 501(c)3 status, duly incorporated and in good standing under the
laws of the State of New York.

WITNESSETH;

WHEREAS, Auburn YMCA requires the services of a CEO that meets YMCA of
the USA’s National Committee on Membership Standards (hereinafter “NCMS”)
certification requirements; and

WHEREAS, YCNY will provide the required CEO leadership through the terms
of this Agreement; and

WHEREAS, the Associations seek to develop and improve the spiritual,
social, mental, and physical life of youth and adults In accordance with the mission
of the YMCA; and render such services to the community as well as secure better
economic, social, and moral conditions for youth and adults, in cooperation
through a management assistance agreement; and

WHEREAS, the Associations are committed to a leadership style of
collaboration, communication, consultation, participation, responsibility, and trust;
and

WHEREAS, the Associations are committed to a holistic approach to
wellness, embracing healthy spirit, mind, and body for all; and

WHEREAS, the Assoclatlons are committed to all members of the
community, including men, women, and children of all ages, Incomes, abilities,
races, and religions without regard to ability to pay; and

WHEREAS, the Associations recognize that by entering Into the Agreement
they can identify areas to Improve the quality, cost effectiveness and efficiency of

Page | 1




the ' FOR YOUTH DEVELOPMENT™ i
44 FOR HEALTHY LIVING
N FOR SOCIAL RESPONSIBILITY

management and potential growth, and they have a mutual desire to enten Into
such an agreement for this purpose.

I

AGREEMENT

NOW, THEREFORE, in consideration of the mutual covenants and promises
set forth herein, and other good and valuable consideration, the sufficienty of which
Is hereby acknowledged, the Associations agree as follows:

1. Leadership.  YCNY will provide interim senior leadership of the
operations of Aubum YMCA by a senior level professional. This leadership will be
subject to the directions and policies established by the Aubum YMCA board of
directors. Specific objectives and expectations will be agreed upon by both
Associadions. The YCNY will have a senior leadership representative on-site 6-8 days
per month (1-2 days per week) and will provide remote consultation when not on-
site. In addition to on-site leadership, YCNY will also provide support and/or
consultation from corporate staff necessary for the successful operation of the Aubum
YMCA including but not limited to: human resources, finance, financial development
marketing, operations, program, aquatics, and facility management.

YCNY will provide oversight to and attend, as appropriate, meetings of
the Executive, and Finance Committees, and the board of directors of the Aubum
YMCA; and help with preparation, including working with volunteer leadership to
coordinate agendas, other materials, and other committee meetings determined
appropriate and necessary.

2. Goals _and_Services. Utilizing the previously completed finance and
mission/cost study dated March 2023, an operating assessment will be conducted and
presented within the first 180 days of the Effective Date in order to provide the Aubum
YMCA with a list of operational priorities (deficiencies and/or areas to implement “Best
Practices” as they relate to those areas outlined in Attachment A (attached hereto and
made a part hereof)).

3. Costs of Agreement. The Aubum YMCA shall make monthly payments
(due by the 1% of each month) of $8,000 to YCNY during the duration of the
Management Agreement (“Management Fee”). In addition, the Aubum YMCA agrees
to reimburse YCNY for mileage at the IRS standard mileage rate (currently $0.625 per
mile) for trips between the Aubum YMCA and YCNY. The YCNY will submit a mileage
report and payment from the Auburm YMCA shall be payable monthly to the YCNY at
the time of delivery. The Management Fee shall be prorated for any partial month
during the term of this Agreement.

Any fees or additional costs for special projects, systems, shared
services, or other support, not otherwise specified in this Agreement, shall be agreed
to by both Associations in advance, in writing.

4. Term of Agreement. This Agreement shall be effective July 10, 2024,

Page| 2




FOR YOUTH DEVRROPMENT ™
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBRITY

and shall end on July 9, 2025.

In the event either Association desires to terminate this Agreement
before the expiration of the Term, either Association may do so with thirty (30) days'
advance written notice to the other Association, except either Association may
terminate this Agreement immediately for cause, if the other Association breaches
any provision of this Agreement, in the event of the failure of any representation or
warranty made by either Association or in the event any action or inaction of either
Association or Its Board of Directors is deemed by the other Association to jeopardize
or threaten to jeopardize the tax exempt status of either Association or violates the
purposes or powers of either Association. Also, if Auburn YMCA is not currently active in a
CEO search, sixty (60) days notice would be required

5. Confidentiality. It is necessary for both the YCNY and Aubum YMCA to
understand and respect the confldentlality Issues present in the sharing of systems of
operations Including financials, programmatic and membership data. Each
Assoclation acknowledges that such information is confidential, valuable, and
proprietary to the Assoclation providing such information. The Associations
agree that the Association receiving such confidential information will hold and
treat it In the strictest of confidence, and will not, directly or indirectly, disclose
or permit any employee, officer, volunteer or agent, who handles the
confidential information In order to perform a Association’s duties under this
Agreement, to disclose the confidential information to any other person, firm or
entity without the prior written authorization of the Association providing the
confidentlal information. Neither Association will use or permit- to be used, any
confidential information in any fashion or manner detrimental to the interest of
the other Association. Each Association will take all appropriate precautions to
limit the dissemination of the confidential information only to those employees,
officers, volunteers, and agents who have need to know of the confidential
information, and who are specifically aware of this Agreement and agree to
honor it. Upon the termination of this Agreement, each Association agrees to
maintain the confidentiality of all confidential Information received from the
other Assoclation.

6. Indemnity. The Aubum YMCA agrees to protect, indemnify, defend, and
save harmless YCNY and its directors, officers, employees, successors, and assigns,
from and against any claims of third party arising out of the activities of the
Aubum YMCA. The indemnity obligations under this Section shall survive the
termination of this Agreement.

7. Insurance. The YCNY will be added as an Additional Insured for the
Comprehensive General Liabllity insurance policy. The Aubum YMCA shall deliver a
Certificate of Insurance to the YCNY, confirming the coverage required hereunder and
confirming that such coverage may not be cancelled during the period of this
assessment. '

Page | 3




8.

- cooperate, In good faith and in a commercially reasonable manner, to

FOR YOUTH DEVELOPMENT™
FOR HEALTHY LIVING
FOR SOCIAL RESPONSISILITY

The Auburn YMCA shall maintain at its expense during the term of this
Agreement comprehensive general liability insurance for personal injury, death or
property damage arising out of negligence by the YCNY and/or its agents. The
insurance shall be in the minimum amount of one million dollars ($1,000,000) per

occurrence.

The YCNY shall maintain at its expense during the term of this
Agreement comprehensive general liability insurance for personal injury, death or
property damage arising out of negligence by the Auburn YMCA and/or its agents. The
insurance shall be in the minimum amount of one million dollars ($1,000,000) per
occurrence.

8. Representations. Each Association represents and agrees to cooperate, in
good faith and in a commercially reasonable manner.

9. Authority; Limitation of Liability. The YCNY will use its best efforts to
accomplish the goals set forth on Attachment A. The Auburn YMCA, as an
independent organization, shall have full responsibility for determining whether to
Implement any recommendations made by the YCNY.

IN NO EVENT SHALL YCNY BE LIABLE TO THE AUBURN YMCA OR TO ANY THIRD
PARTY FOR ANY INDIRECT, CONSEQUENTIAL, SPECIAL, PUNITIVE, OR
INCIDENTAL DAMAGES ARISING OUT OF OR RELATING TO THIS AGREEMENT,
EVEN IF THE YCNY IS ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. IN
NO EVENT SHALL THE YCNY BE LIABLE FOR ACTUAL DAMAGES OR LOSSES IN
EXCESS OF THE FULL AMOUNT ACTUALLY PAID BY THE PQR FOR SERVICES
RENDERED HEREUNDER.

Page | 4
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1IN WITINESS WHEREUF, the Assuciations nave executed this Agreement ds of
the day and year first above written.

Auburn YMCA-WEIU . YMCA of Central New York
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Chélir/CVO. Board of Directors ¢hair/CV0./Board of Directors
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FOR YOUTH DEVELOPMENT™
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

Attachment A
YCNY Anticipated Deliverables

During the term of this Agreement, the YCNY will provide the Auburn YMCA with the
following:

o Within |80 days of the Effective Date unless otherwise noted, complete and
present an operational assessment of the Auburn YMCA, including the
- following areas:

0 Programs (updated cost analysis with partnering with outside resource
and Director of Finanace) - 90 days

Marketing
o Assess financial development Initiatives/plans.

o Human Resources - to include and assessment and recommendations for
leadership development plans and/or opportunities for Auburn YMCA staff,

o Provide quarterly updates on Outcomes 2 & 3 of the Auburn YMCA
Strategic Plan

o Update Facility Inspection - Identify and/or prioritize potential facility
improvements, repairs, and/or modifications.

o Update Camp Y Owasco - Complete an assessment and provide
recommendations, including but not limited to facllity utilization and
upgrade opportunities. :

o Annually review Organizational Structure - Assess and evaluate current staff roles and
responsibllities, and overall staff organization structure.

o Board Governance - Work with the Alllance of New York State YMCAs to
assess and recommend board governance and engagement strategies.

o Strategic Planning - Under the leadership and direction of the Alliance of New
York State YMCAs, provide support In the Implementation of a strategic plan
for the Auburn YMCA.

After completion of assessment for each of the identified areas, a full written report
will be provided to the leadership of the Auburn YMCA.
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FORHEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

e YMCA of Central New York’s President and CEO will serve as the CEO of record
for the Auburn YMCA on all official correspondence and in accordance with NCMS
certification requirements.

e YCNY staff will provide support and consultation in administrative, operational,
and programmatic areas in order to support the stabilization and expansion of
the Y within the Auburn YMCA's designated service area.

Auburn YMCA Anticipated Deliverables
e Provide full transparency and cooperation of Auburn YMCA, its Board of
Directors, and staff in sharing operational and management information with
YCNY, its Board of Directors, and staff.

» Participate in a full operational assessment with YCNY to present
recommendations regarding enhancements to daily operations. Staff and
volunteers agree to provide all requested data so that assessments are
complete and accurate. '

¢ Auburn YMCA and its Board of Directors will continue to have an annual
financial audit conducted by an outside CPA firm. Auburn YMCA staff will be
responsible for the preparation of all local, state, and federal fillings and
reporting (i.e., form 990, UFR, YMCA of the USA annual report, quarterly
payroll reports, etc.), which wlil be reviewed and commented on for
consideration by the Auburn YMCA Board of Directors and presented to the
Auburn Board of Directors for deliberation and implementation.

» Auburn YMCA agrees to the fees, expenses, and payment terms outlined In
the Agreement.

» The current staff leadership and Board of Directors of the Auburn YMCA
agrees to be fully supportive of this Agreement and will provide all historical
information to help with an orderly delivery of the Services.
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Auburn YMCA
Board Meeting
Branch Updates
June 16,2024

Summer Programs

e Summer childcare enrollment is strong, and many weeks have waitlists
e Camp Nurse has been hired

e 4 local Elementary schools had field trips to camp Y-Owasco

e Auburn City Casey Park pool partnership has been approved and we will open on
7/8. The poolis open to the public from 12-6pm daily.

New Programs /Partnerships - Strategic Plan Implementation

e Awarded LEAPS (Learning and Enrichment Afterschool Program Support) grant
through Office of Children and Family Services for Cato-Meridan schools. Award is
$2.2 million over 5 years ($450,000 per year) to provide after school programming in
the Cato-Meridan School District.

e PortByron Central School District — New afternoon School Age Child Care
programming starting this fall. This will be a new district we will be serving.

o Kidventures Summer Program (ages 3-5) has expanded hours to 6:45 am - 5:30pm
to provide a full-day childcare program to families.

Event Dates

e Bon Ton Roulet (cycling tour of the Fingerlakes)-July 20-27. Will be at Emerson Park
on 7/21 from 11am until 8am on 7/22 with 300 cyclists.

e Downtown Auburn Mile is Aug 9th-starts at 7pm. Contact Laura Clary if you want to
volunteer

e June 29" Camp Y-Owasco family day - family activities and tours of camp.
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FOR YOUTH DEVELOPMENT ©
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

CEO Search
Roles and Responsibilities

Transition Search Committee

e Conduct the CEO search, following process and timeline agreed upon, making
final recommendation of new leader to Board of Directors for ratification.

e Be prepared to participate fully in all aspects of work by completing all assignments
in a timely fashion and asking questions as needed.

e Identify and recruit qualified applicants. Conduct due diligence on applicants when
possible.

e Create communications plan to share appropriate information regarding process,
timing, updates, etc. with key stakeholders while maintaining candidate
confidentiality.

e Follow procedures and protocols to ensure integrity and confidentiality of process.
Board of Directors

e Formerly commission the transition committee in accordance with bylaws to
facilitate search process.

¢ Complete requested surveys, etc. to identify key competencies, deliverables and
skills needed for new CEQ leader.

o Identify and recruit qualified applicants. Conduct due diligence on applicants when
possible.

e Participate in interview process as requested.

e Ratify committee’s decision once present

YMCA of the USA Search Director

e Serve as strategic partner sharing and following best practices tailored to meet the
needs and culture of local YMCA while always honoring confidentiality.

e Work with committee chair to facilitate and guide each step preparing him/her in
advance for success.

e Create and provide all materials and resources needed; tailored for local YMCA
ensuring timely delivery.

e Identify and recruit qualified applicants. Conduct due diligence on applicants when
possible.

e Focus and hold accountable committee members on the key deliverables agreed
upon that are most important for new CEO throughout process.
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The CEO Search Director will position the Alliance Partner/Regional Alliance as a full partner in
this work.

It is not the responsibility of Y-USA to select and/or unduly influence candidate
selection.

Follow procedures and protocols to ensure integrity of process.

Alliance Partners

Attend meetings and/or calls with the CEO Search Director and local Y search committee. It
provides a second senior staff leader’s engagement in the process, along with the CEO Search
Director, for back-up and support as needed. Facilitate Staff Meet and Greet if desired.

Engage in the final deliberations and selection committee meeting.

Gain a deeper understanding of the local Y and issues being faced in order to support and
establish the need for future work.

Provides for a smooth transition, once a new CEO is hired, for the Alliance/Regional Alliance
Partner to engage in the on-boarding process with the Y.

Provides opportunity to establish a relationship with the board, CVO and new CEO by engaging
with him/her throughout the search process.

It is not the responsibility of the Alliance Partner to select and/or unduly influence candidate
selection. Information on known candidates should be shared privately with the Search
Director, not the committee, during applicant review sessions. Acknowledgement of the
potential conflict of interest.

Staff/Exiting or Interim CEO (resource available with more in-depth information)

Provide information as requested to create position announcement and other
information on the local YMCA, participate in surveys, etc. as requested.

Advertise, identify and recruit qualified applicants.
Assist with other details and logistics as requested.

Participate in interview process as requested (e.g., “Staff Meet and Greet,” Tour)
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