FOR YOUTH DEVELOPMENT ©

FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY
BOARD OF DIRECTORS
Regular Board Meeting Agenda
October 15, 2024
5:00 pm
Location - Currier

I. Call to Order: Robert Scarbrough
II. Mission Moment
III. Consent Agenda: Robert Scarbrough

A. Acknowledgement of any conflict of interest

B. Approval of the September 17, 2024 Board Meeting Minutes

C. Approval of Committee Minutes
Iv. Finance Report: Anne Marie Smith/Michael Barrigar

A. Financial Report
V. Board Chair Report: Robert Scarbrough
VI. Branch Report:

A. CEO Report - Cheryl Pusztai

B. Branch Updates - Amy Wallner
VII. Building & Risk Committee Chris White
VIII. Annual Support Campaign Kelley Gridley

A. 2024 Status

B. Year End/Closing the Gap
IX. Executive Session Robert Scarbrough

X. Adjournment

NEXT MEETING: November 19, 2024

Our Mission: To put Christian principles into practice through programs that build healthy spirit, mind, and body for all.
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Auburn YMCA-WEI

BOARD OF DIRECTORS
Regular Board Meeting Agenda
October 15, 2024
5:00 pm
Location — Currier

Call to Order: Robert Scarbrough
Mission Moment

Consent Agenda: Robert Scarbrough
A. Acknowledgement of any conflict of interest

B. Approval of the September 17, 2023 Board Meeting Minutes
C. Approval of Committee Minutes

Finance Report: Anne Marie Smith/Michael Barrigar
A. Financial Report
Board Chair Report: Robert Scarbrough
Branch Report:
A. CEO Report - Cheryl Pusztai
B. Branch Updates — Amy Wallner
Annual Support Campaign Kelley Gridley
A. 2024 Status
B. Year End/Closing the Gap

Executive Session Robert Scarbrough

Adjournment

NEXT MEETING: November 19, 2024

Our Mission: To put Christian principles into practice through programs that build healthy spirit, mind, and body for all.



YMCA-WEIU
Board of Directors Meeting Minutes
Date: September 17, 2024 @ 5pm
This meeting was at Currier, 101 Columbus St., Auburn, NY 13021

Present Staff Present

Bob Scarbrough Cheryl Pusztai- YMCA of CNY
Maggie Janish Amy Wallner

Anne Marie Smith Michael Barrigar

Dan Walter Stephanie Bales

Ryan Donahoe
Lucas Ferrin
Kelley Gridley
Ray McKee
Marie Nellenback

Chris White

Doug Tomandl
Charlie Wallace
Chris Mahar
Christina Selvek
David Tehan Zoom

Grace Murphy

Excused

Documents distributed by email

Chris Courtney
Claire Petrosino

September Meeting Agenda

June BOD Meeting Minutes

Auburn YMCA- WEIU Bylaws

Fund Development Commission

September 3 Governance Committee

Meeting Minutes

6. September 3 Capital Campaign
Comm Minutes.

7. Auburn BOD updates Doc.

8. August 2024 Finance Report

o1 koG R

Call to order at 5:00pm by Bob Scarbrough




Item

Decision & Action
Required

Mission Moment: Grace Murphy Camp & Family Director

Grace shared her personal Y story.

Grace came to camp at eight years of age through the suggestion
of a friend. Camp was a reprieve from worry as her mom had
been recently diagnosed with cancer. Grace calls her camp
experience her “Blessing through a hard time.”

She continued attending camp and became a Y employee and
counselor. Grace recently graduated from SUNY Cortland, which
she attended with the desire to attain someday her dream job,
which was Camp Director for Camp Y-Owasco

Her journey has come full circle.

N/A

Consent Agenda:
e Acknowledgement of any conflicts of interest

e Approval of the June 18, 2023 Board Meeting Minutes
e Approval of Committee Minutes

Motion to approve
consent agenda:
Chris White
Second:

Anne Marie Smith

Approved unanimously
No Conflicts of Interest

Finance Report:
Anne Marie Smith introduces Michael Barrigar to present the
finance report.
e Finance comm. Had a good meeting on 9/16
June/ July/ August surpassed financial goals and posted
surpluses.
e Implemented reasonable cost-cutting procedures at
Camp.
e The productivity ratio is at 58%, which is remarkable, but
concede that it is probably too low. While programs like
Camp where in ratio we are as a whole running to lean
staff wise.
e Recently received a donation of a large sailboat to Camp.
e Bon Ton was very successful and expected to realize
approx $80,000.

Motion to accept
August Financial
report:

Marie Nellenback

Second:
Dan Walters

Approved Unanimously




Board Chair Report: Bob Scarbrough

e Welcome to new Board Member Doug Tomandl, followed
by a brief introduction to BOD and staff.

e Gro Meeting: An update meeting was held in late August,
during which preliminary ideas and costs were shared.

e The Community leader interviews have been well
received, and the interviewees have been supportive and
want the Y to continue to be central to the Auburn
Community.

e Linda Schreiber will be back 9/25 for more Community
Leader interviews.

e Recently met with Lorrie Emerson, who provided positive
feedback regarding the Y and possible capital project.

e | met with Meg O'Connell. She had positive input but also
asked why Auburn Y was not merging with YCNY.

e We need further BOD discussion about the pace of the
Capital campaign.

e A new board member orientation will be scheduled.

e Looking to fill out BOD and looking for potential
candidates. The board needs to be thoughtful about
candidates who would bring diverse experience to the
board.

CEO Report: Cheryl Pusztai

Strategic Plan

Cheryl reviewed how the plan is compartmentalized, and that is
being used as a reference to move forward.

Organizational

Childcare has restructured

Financial Sustainability

Staff is working on forecasting monthly.

Operational Excellence

Data collection occurs monthly and is recorded.

Community Support

Have applied for and received the NYS LEAPS grant to provide
childcare in Cato,

Also, expanded care in Port Byron.

Discussion

Bob S inquired as to
amount of Leaps Grant
Mike B stated it is
$450,000 a year for 5
years

Kelly G inquired how
many children would be
served. She also asked if
we have served Port
Byron before.

Amy stated that in Cato it
would be around 60-80
children

In PB roughly 20.

We did serve Port Byron
around 8 years ago.

Branch Director Report: Amy Wallner
Successful Bon Ton Roulet,

240 participants and raised over $85,000
Camp Y-O served over 130 children per week




Summer SACC (5-12)served between 60—75 children at the Y
each week

Kidventures(3-5) served between 15-25 children at the Y each
week

Casey Park Pool- Partnership with the City of Auburn to manage
Casey Park pool for 6 weeks and averaged 150 swimmers a day

‘Live Strong Cancer Survivor Day at camp was full with 25
participants

The Auburn YMCA was awarded School Age Access Grant of
$45,000 to help subsidize scholarships for the 2024-2025 Before
& After School Programs

Annual Campaign Update: Kelley Gridley

Kelly is the new Fund Development Committee Chair.
First meeting occurred at the end of August.

Next meeting scheduled for 9/24

$65-70K raised to date for ASC

Planning a letter Campaign and Giving Tuesday drive.
Celebrity Bartender event at Next Chapter 10/24 6-8pm
Chipotle fundraiser 11/13 4-8pm

The Committee Commission sent with the Board Packet needs to
be approved.

Motion to approve
Committee Commission
made by

Christina Selvek

Second:
Maggie Janish

Approved Unanimously

Additional Bossiness

Anne Marie extended thanks to YCNY for a job well done.
Cheryl Pusztai extended thanks and appreciation for a good year
and responsive Y staff.

Board Moves to Executive Session

Approval to Adjourn at 5:50pm

Motion to move to
Executive session:
Anne Marie Smith
Second:

Maggie Janish

Approved Unanimously

Respectfully Submitted,
Stephanie Bales




Auburn YMCA
Finance Committee Meeting September 16, 2024
4:02pm @ Auburn YMCA 1* Floor Conference Room with Zoom Option

Committee Attendance: Bob Scarbrough, Anne Marie Smith, Ray McKee, Marie Nellenback, Doug
Tomand| (Zoom)

Excused: Josh Royce
Staff Attendance: Cheryl Putzai (Zoom), Amy Wallner, Michael Barrigar

4:02pm Called to Order by Anne Marie Smith

Consent to approve agenda:

Motion to accept minutes made by Marie Nellenback; seconded by Bob
Scarbrough; Approved Unanimously.

Michael Barrigar started the meeting stating August was another very healthy month with

revenue of $393,271 over expenses of $331,214 for a net surplus of $62,056. Year to date

we are at $2.37 M in revenue over almost $2.1 M in expenses for $277,487 in net surplus.

August 2024 Dashboard and Statement of Activity

a. Productivity ratio is once again 58.7% and this number is really good but it also means
that we are running really tight with personnel. We are short staffed in some areas.
Camp adds to the mix. We have additional revenue. We ran a successful camp and was
in ratio but it was tight with staffing.

Bob Scarbrough stated for clarification that we do not include the Management
Agreement with YCNY; which Michael Barrigar concurred. Bob Scrabrouch
continued that on the Revenue side we include the French Metcalf and Emerson
money. Michael Barrigar clarified that $50K is in the revenue calculation and
the other $50k is in Deferred Revenue and is not recognized yet.

Anne Marie asked what would the productivity ratio be if YCNY was included in
the calculation. Michael Barrigar responded that if the committee looks at page
2 of 2 on the Variance Report there is a calculation at the top of the page.
Including the CEO position the Productivity Ratio is 64.4%. Including YCNY’s
management agreement into the mix is half the spread between 58.7% and
64.4%; at 51.7%.

Michael Barrigar also stated that there is also a calculation to determine the
Revenue that needs to be generated to maintain a 58.7% Productivity Ratio with
the addition of the CEO Salary. This Revenue can come from any stream, or
combination of streams, such as Grant, Contributions, or Membership.

Contributions: At the bottom of page 2 of the Dashboard report the YUSA Benchmarks

shows that the Charitable Contributions as a percentage of total revenue is below the
benchmark of 15%. Our contributions and fund raising efforts are a little bit behind.
But in camp we got $12,500 award for Camp under the Overnight Access Grant and we

have another $45K coming our way for another Access Grant. It is from an endowment
to support after school funding.



o Anne Marie Smith asked if we could recognize the $45K grant all in one chunck.
Michael Barrigar responded that this $45k can be recognized all at once.

o Bob Scarbrough wanted to clarify that the first three lines of Revenue on the
Dashboard (Contributions, Foundations, and Annual Campaign) are included
together to calculate this percentage against revenue. Michael Barrigar
responded yes.

Special Events and Rental Revenue: July’s 2024 Bon Ton Roulet approximately 240
riders. August includes revenue recognition of $50K. The final reconciliation will be
completed in September. We are projecting an overall net surplus of $80-85K after
sharing with Cortland YMCA. Cortland YMCA is getting a $25K initial installment
towards their share.

o Bob Scarbrough asked if BTR is the only real Special Event we have in this line
item. Michael Barrigar responded that the only other item that is included is
Auburn Down Town Mile which is not that much and we have to refund
registrations because this event was cancelled due to weather.

Contracts and Grants: There was another OCFS incentive payout of $22K. August was
also Casey Park’s second installment to their contract. OCFS incentive grants need to be
recognize and we are looking to recognize some administrative reimbursement revenue
from this grant. Last year there was a payback in the month of August for the OCFS
grant but this year we only recognized the OCFS grant dollars when there were actual
payouts provided to staff. This impacted the P&L.

o Bob Scarbrough asked how there was an impact to the P&L if it was given to us
and then paid back all in the same year, this is essentially a net zero effect.
Michael Barrigar responded that overall it is a net zero impact but during the
year it is a timing issue that when experienced these issues can impact
management’s decision based on dollars we really do not have. We want to
have good management decisions.

o Marie Nellenback asked if these grants help stabilize the workforce and staffing
situation. Michael Barrigar responded that these grants are not just for the
YMCA. They are for other child care providers. How the incentives are used
and when is important. For instance using the dollars to keep staff on over the
summer helped.

Membership Fees: Once again over 3,000 Members. Amy Wallner pointed out that we
were able to keep these members over the entire summer which does not typically
happen. We only dropped 23 units from prior month.

Program Revenue: SACC continues to drive this category and with fall we are going to
open up other programs

Investment Income: Nothing significant to report in this category.

C. Actual Expenses

Salaries, Benefits, and Payroll Taxes: This was already discussed earlier. Michael Barrigar asked if
there are any other questions.

o Bob Scarbrough asked if Salaries are over because of the OCFS grants. Michael Barrigar

responded. Yes.



Professional Svc, Supplies and Occupancy expenses are all in line.

Dues and Grants are up because of a catch up contributions. Earlier this year | reported that our
catch contributions would make us good when the billing for this came through. Michael
Barrigar then stated that he did not fully understand the timing of YUSA and the use of the 990
to verify our YMCA Fairshare dues. Since the 990 was submitted the short fall is billed and we
were short because we obviously had more revenue that anticipated. It a good thing. Since we
are experiencing even more revenue this year Michael Barrigar has begun contributing $600 to
Accrued Expenses each month as a safe guard for potential short fall against 2024’s revenue.
Anne Marie asked what was driving membership and Ray McKee was curious how much
of the rate increase is contributing the revenue increase. Michael Barrigar responded
that membership is up $42K YTD; which is a big increase over budget. Amy Wallner
added that the price increase was very minimal; about '$1,300 to $1,400 per month.
This is about $14K per year. Ray McKee also pointed out that there is a DSS increase
and that was just posting a higher market rate to get a larger subsidy and this is not
impacting families. Michael Barrigar and Amy Wallner agreed.

o)

Additional notation to Finance Activities by Michael Barrigar:

OCEFS reporting and reconciliation of the OCFS Grant spend down to occur in
September

LEAPS grant programming for SACC in Cato is still going through site approval
process; target date is October. There are a couple items we are working
through. While we will look to have a gross of $450k per year, the billing of the
program is quarterly and this means we need to prepare to carry the program
upfront. There is an opportunity to get funding of 20% up front to help with
Cash Flow. Michael Barrigar has asked the LEAPS contact on how to get this ball
rolling.

e Bob Scarbrough wanted to clarify if this grant was $450k per year or for
the entire Grant. Michael Barrigar responded that it is $450k per year
for five years. Amy Wallner added that most of the revenue will be
spent on salaries. Michael Barrigar also stated this does expand our
universe and budget $450k.

HVAC unit build is scheduled to be completed and shipped to Auburn Crane
between 9/18 and 9/20/2024. YMCA site delivery and install may occur in
October.

Cost Study with Tim Weidman is still on going. Michael Barrigar sent Tim
Weidman information and spreadsheet as requested by August 30 deadline.
First Round of budget review will occur Week of 9/16.

A 1953 14’ aluminum Starcraft boat with an outboard motor to be used as a
rescue vessel.

e Anne Marie asked to make sure we get in writing the value of the
donation for our auditors.

e Anne Marie also stated that if we need to send a thank you note from
the board to please advise.



o Next meeting will be the entire Finance Committee to include members of the original
Investment Committee group. Instead of the Tuesday 10/15/2024 at 8:30am, we will go
forward with Tuesday October 8" at 4:00pm.

Meeting adjourned at 4:47pm



JPy10=
welboud =
diysiaquisi =
S)oenuod =
SJuaA3 |e1DdS B

suonngliuod =

SoNuUaAdYy

000°0T
el OO0/

— 000'C€.
- 000°0Y
+ 0000S
+ 00009 |
+ 0000 ,
- 000°08
————f 00006

- 000°00T |

udiedwe) jenuuy

oza's 8441 T0g'T 08L'199L T SSLT 8TL

%V°'19 oney Suljjoy yuow zT

(9509 5 JipWYdU3G YSNA)

%E'LS

€ze'089'z

JAS |BUOISSD40.d -

soxe] B sjiyouUag =

6P GES'T = o1ey AJIAI3dNpold

anuaAay buneiadQ/paje|ay+saliees
oney AjiaIdNnpold

SUUM PRNDIONG e

SUN |2MOY S

unf Aepww Jdy Jey geyq  uer

00z
0o
00
008
000T
00Z'T
oov't
0081
9091

1 7891 0081

Q00T

syun diysiaquispy

sesuadxg

1898png ——

|1en1dY mm=m

anuaAay diysiaquuisiy

Joday pu3j Yluol +¢0c¢/0£/60
pleoqyseq |epueuld NIIM-VIWA uingny

00°000'0T
00°0000Z
00°000°0¢
00°000°0F
00°000°0S
0000009
00°000°0Z
00°00008

00°000°06



%S’ET
%6'8
6T°E
%t €9

jua4and

T20'81h

%€
%ST
ST
%09

Al AL AL

Al

Jiewyouag

- 6E6PSL'Y L1I6°9EEY

8LL7TTT
vv2'S0E

So5uenen

sjiods/ssaujlom =

dwe) =

2123 pyd -

sonenby =

= S61°026
12L'9T'S

DL6.CE0'T

YT0C/0E/6 €C0C/TE/CT

anjen 1@jiepw

%9°€E

3NU3aINxY wiedboag

uibie buinesado

anuanay bupesadQ Jo 9, Se 9|geleyd |[enuuy

(Aupinby)) oney juaind

S]9SSVY |10 JO 9 SB S1aSSY 1oN pPaidiisaiun

s)iewyousag VSNA

juswmopu3z jeude)
juswimopu3z |elduan

SIUNO0JJY JUDWIISOAUT

9bp’'TEE vLT'6T 0TL09€
18€’ZZT v86'T¥ T €09'6TE'T
w9’L L£8'8ST v6T'1GT
(z12'16) vL6'€0C £81'S62
866'L9 99’481 999’611
(ree'Lm) 9€.'00T £01'81¢
8/9'LT TLS'SPT 684272
9v9'LET T0Z'Sht'T GGG LOE'T
$90'60Z 8ST'TLY'T £TE'089'C
919’8 TI8S'EET LBT'TYT
(605'€2) TLL'6LT 797'9s2
658’651 £1£'8L€ TL1'8€S
(989'T) ogz'ee PbS1E
(0688T1) 08v'S< 06595
16%'SS L56'SL9 8YY'IEL
9pT'eT SSL'¥8S 106°96S
61T 000’68 611'68
(zos'ed) £86'18 182’85
009'82 9.£'69 9L6'L6
0z0'zT £18'69 z£8'18
EEUEIRENY obpng TenpPy
alA

S80°0VETL s}assy 19N B Sanijiqert [2e10L
»8/°96€°T pooIsay Ajjusuewsad
PIZ'TER'T pajol13say Ajiesodws)
096°6£9°9 pa1o11Isa1un
8S6° 19701 s19ssY 19N
LTI'SLS sauiqert [eiol
HE6'9EY so131IqeiT JUSIINJUON
€6T'1vb senijiqer] 3uaiind
S80°0PETL s19ssy |210L
92/'065'6 S3}9SSY JUSIINDUON
16%'0vE sj@ssy jualind 12yio
$90' P9 yse) pajeubisaqg pieog
08'+9£ yse) Buneiado
uoli}isod [epueulq jo yuswiaiels
(sss'vT) 88.'L6 €ET'ES sjossy ui abueyd 13N
TET 06v'szT o9z’sezz  viol
(182'v) 588°0T L9T'ST BE]Exle)
(bST'TT) £08'2¢ LSB'EE Aduednad0
5L0'S 698'ST v6L'0T saiddns
(982'v) 858’81 PHT'ET JAS |RUOISS340.d
€95'8 812'8T 959’61 saxel g siyausg
pI€'9 668’871 rs'eet saiie|es
sasuadx3
(984¥T) 8LT'ETE €6¥'80E  vlOL
£6€ L0E'vE 669'vE 3y0
& - - dwe)d
(6s2'v) £95'8€ 80€'vE 248D PIIYD
(ov8'0) SP9'L 508t syi0ds/ssaujiem
(€95°sT) 095°0% L66'tT sonenby
& rwesboid
T0S’ET L8T'TL 689'+8 diyssaquiaiy
(¢9€'D) S82'69 6Tv'L9 SjuelH/s3oe3uod
9258’ [444nts 8¥/'EE SjuaA3 |epads
(sTv'e) 895°¢E €ST ubledwe) [enuuy
(99€'T) z6L'61 9z¥'8T suopRepuno4
(96€'T) 9%9’9 0sz’s suolNqLlucd
ELTEVEY
SouelEen jobpng Tenpv
alw

Alewiwing UOIIBRIDOSSY



c4ot1

‘3uinunodde

0o3Xeq 01Ul Pax00q ApeaJje aie ydIym 12eJ3u0d uonenodsuesy e uj painided ale 323 dwe) Ag sasuadxa uopenodsuedy dwe)d ||y “uiese Sulindd0 ansst sy} a1edpnue
10U OP 3M “HZ0TZ Ul 2NUIAY SNO3UR||3ISIA SB painided s| JuaWARdI3A0 3y} ‘PAsO|D SI YIIYM ‘SsaulsNg £Z0Z O3 sulenad 3 dulS "dwie) 03 paie|al S3INI3S uoneyodsues
104 "DU[ ‘JU3PNIS 35414 O3 IUSWARDIIA0 UR Sem 313Y3 £Z0T Ul J83A 3seT :0} pajead si Asogaled siy3 up snjding g LA ‘paiodas Ajsnoinaid sy “uodal 03 swall jued! usis oN

anuan3y SNOaUe|SISIAL

"15qWa3daS Ul paJinad0 3UNoJde JU3WMOpUT [I3UaD IN0 W) melp pa3aspng €0 ayL]

SW0oU| JUIWISIAY]

“Jaqa3das ul paniadal yuawAed SS@ ayl ul paisnipe sem JuawAediano siyl 3INIUIA pii/dwed

13puly 104 ‘pz0z Ainf ‘poriad Joud e 03 pan Si 3.yl JuawAedIaA0 §5Q & 03 paie|a. Aj3dalip st anuanal welSoid pa3adpng Japun 4O HG$ Sululewal 3yl "anss) Suiwi e asnf ‘sanuanal
$50] OU S1 9J9YL "YIOE Joquiaydas papels wesfoud ay) ~43G03dQ Ul paziugodal 3q ||IM UIYIP ||IM SIYL "EL'9TS PaZIuS0d31 Ajuo pue sonenby Ul 000 VES p3128png am
‘suoneusigas AesSuns yum anssi SuiWR e S| 9JUBIIBA SIU3 JO £TSLTS SUOSEal diy0ads 10) pue 123k 3yl 10 WIOU 343 JO IO SISIYL "HZZ$ AG 128png Japun st anuaady wesSold

anuanay weudouid

*s1aquaw 000‘E 49A0 ABRY M
UDIYM Ul 1UOW DAIINISSUOD YIUIASS 33 SHJeW pz0z Jaqwardas “awii siy3 18 Jeah 3se| sA Jead siyl syun ajow QOE 9Je 343yl -~ suun TTST A panioddns siaquiaw S66°Z palj|ed
diyssaquiaw ‘1eak 3se| awil SIY3 Iy sHun 0Z8‘T Aq panoddns siaquaw [e303 FET'E :Ajjel diysiaquiaw Jaqwaidas "siaquinu pa3a8pnq wuopadino 01 sanuiuod diysiaquiain

sa94 diysiaquiaipj

-soizenbe 7o uawypedaq ul s3e43u00 [0od 3jdnoa e 4o Sulwil 03 Palej3. 31 UMOP 318 3M SIB||OP AJYIUOl  “Jaqui3das o yauow ayy ul dn xdeq pauado |ooydsald

Sjuelg pue sesiuo)

“(£88°58S 40 SN|dINs 3oU e padUSLIadXa JUBAS SIYL :JLON) J2YIeam Juawajoul 03 3NP P3||3dUed sem Jey) 3|IN UMOIUMO(Q
uINgny ay3 10y spunyas uoneisiSay Aq 318540 si AloSa1ed 3yl "£88SES 18 Jaquiaidas ul paziugodas sem 1eyl JUSAS Y18 $Z0T Y3 JO duejeq 3y} sapnjpu) A1o3a3ed siyL

anuanay
|e3uay pue sjuaAj [eads

-de8 a1 350|2 03 BUPOM SI 331WWOD 1udwWdo|aA3Q

pun4 ay3 3ng gLA umop si usiedwe) poddng |enuuy “suoiledadxa 338png JNO Pa3dxa am gLA InNG Hoddns uolepuUNOS PUB SUOIINGIIIUOD JNO UO JLIN UMOP 348 9M

suoI3NGLIILo)

uoneue|dx3 sjueuepn

anuanay
dnoJo Junoiy

v¥202/0€/60 - ¥202/T0/60
NIIM-VYINA uingny
poday adueuep



(4 x4

“S3dUBJINSU| pue
dwo) apn|pul 32y} 3502 328pNQg SAlIEJISIUILPE 3WOS 23epdn 03 3ABY OS|B | "M3IASJ PUB 133W ||IM | pue ‘|Asay) ‘Awy 233|dwod 1 151| S1Y3 3UQ °,Suldeq JIGUIBN,, 248 JBY3 sWal
U0 se pue spasu Juawdinba J13Y30 YuMm 3si| 3Y3 239|dW0d 01 PI3U ING SWa) IUBUIUIEW FUIP|ING WIS UO P3LIRIS 3s)| |euden e aney 3 "Pa44ndd0 aAey sSunaaw 335png

}39M SIU3 WIY YaIm a5eq 4onos [Im | -aiedaid 0} pua Lluow pey | pue 338png ay3 U0 SUblIOM AQU31IND 318 M 1B MOUY WY 33| | -Buiuaddey
10U SBM SIYL "}33M 1SB| Wiy 03 UORW.IOU] pue [eualew Sulpiroid aw pey jey) uljawiy pasodold e papinosd 9 Wil Y3im JDBIUOD 3peul | UBWPIIM WLL YIM Apnis 150D

-ansnd [|Im | 1Ng J31IBW SIY3 UO UOISSNISIP JALLIN OU USIQ SEY 2J3YL "IUNOISIP B YUM PRJSAI3P 3q PINOYS DVAH 341 18Y) SIOPUSA 0} P31eis aney | "331eqaJ e dujwiaiap 03
13MOg JIWRUAQ Ylm SUIOM We | "570Z/9T/0T Uoke|jeisul pue Juawade|d ays uo Sunasiel ase oM “BuiSSly pue auesd uingny 03 ¥70Z/v0/0T Aepi4 paJaniap sem Jun JYAH

-Ajnoys SulwwesSoad uidaq [im 3 “panoidde ua3q sey jueid sdv3l

~13G0100 O YIuoWw a4 Ul pa33]dwod SIy3 3ABY 03 40O (1M A\ “pauue|d Se 11nd20 30U PIP SIYL "UOIBIIDU0I3J SD0 34l 3pNn[dul Jou s30p J1aquaidas
:saiiunpoddo/systy/swai MaN

S3LON TVYNOILIdaY

(DJVS) @nuanay weido.d pue ‘(Aeisuley) diysiaquisin ‘(jooyasaud) siueto
'3 S19€41U07 ‘SWaYI AUI| 310D JNO Ul 3G 03 INUIIUOI SISALP QLA N0 "GLA PUB QLA Y3qO Ul 3121yap e papodal Aouasde ayl awn siy: 3e 1e3A 3se7 "EET'EQS JO SN|dunS B dA31yde 0)
3|qe a1am am AJoSa1e2 anuaAaY WelSo.d Y3 Ul payiIuap! Swall 128png pue Suiwi ay) axsdag “Jaqwaidas Joj uonedpiue 198pNnqg QLA 243 Yyum Jed uo a1am sasuadxa |[e12A0

$13ssy 19N u1 abupy)

_ ‘podau 03 Jue Sis mc_foz_

sasuadx3 42430 ||V

_ “Sa1epIpued 03D 241 03 JUBWISINGIIY asuadx3 03 pa3e|al aJe sasuadxl _m>mt._

sasuadx3 [aned L

[ 305 341 01 JUSWISSINGLUIA] € S| PIAOAUI SIE||OP 3YL Jeak 15e] O 92Uls 1933N 29e3s0d Jno Suihed uaag sey Ja3ua) Ajunwiwo) s3|aeaueys 3yl

23e3s0d M

-a1e8i1w 01 paydwanie ||y ues|d 3ey3 3ea| Ja1em [00d ay3 03 anp sem ‘65S'ES ‘dueUSjUIRW pue Jiedau

SIYL "J00d ¥V 341 papuUnoLIns 18y JUBWASE 3y} Ul INPUOI P10 JO UOIIED0|3. PUe JuaWade|dal ay3 03 Pajejas panladal 1snf sem jeyy pouad Joud e wodj ad1noul ue 10y Jed ul
S 92UBLIBA SIY3 UI 0S|y “Paxiy Aj233]dwod 30U Ing s3] Aj3uediiuSis ale Juawaseq ayl ojul Supjes| syl Juawaseq s,5ulp(iNg 3yl 03Ul SXE3| J31eM 21e8131Ww 03 waysAs yanng s jood
3y3 puno.e SupjNed PanjoAul SIYL "00b'£S $O JUNOWE 3y} uj puayaam Aeq JogeT 4ano [0od Yy 2y} 03 3dueudjulewl Joj asuadxa ||y ues|d pasuauadxa adueualuiey pue sieday

AouednodQ pue sa1jddns

"579°TS 40 Junowe
341 Ul 19813U0)) 019 Spiemol JuawAed e 5| A10S838 SIY3 Ul 0S|y “Z8TS 4O 3500 Pa123pNqun ue Sem SIYL "yd3] SIUBUIIUIRIA SANI|IDe4 Pue Y53 dIysIaquBIN ‘SununNoddY
1e1s ssuonisod Suimo||oy ay3 Joy saiepipue) Jo jood Ja13aq e saused djay 01 ,paisoog, a1am sduisod gof paspul YIWA uingny -sasuadx3 juawAojdw3 sapnjpul AsoS21ed siyl

JAS |BUOISS3)0.1d

(%€°L5=SL' TS/ TS) "@anuanal ul GL'TS 21843u38 ISNW

VIIIA UINGNY 3Y3 ‘s}iyouag pue saliejes uo Juads Jejjop AJaAS 10j ‘SYIUOW 6 1S4l 3Y3 104 UOIISOdWI0I 3NUdA3L Pazjudodal uo paseg -Jaquiaidas pue Alenuef UamMiaq aNUIARY
u1 088'6%¢$ Jayloue uies o1 pey aney pjnom Aduade ay3 ‘03D PAPN|IUl UB YUM %E /S JO 013y ANAIIINPOId JUSLIND S5} 3Z|[eal 0} AduaSe ay3 40y JapIO U] “%0°09 Aj21ewixoidde
2 pjnom o1ey AJIAIINPOL4 BY3 ‘SYIUOW 6 1515 343 YSNOIY3 XIW 3Y3 03Ul 350D JuaWS.TY JuUdWISe_UBIA S,ANDA SPN|OUl 03 313M 3M J| “%EF'T9 40 o1ey Ajandnpold pa3oaloid
e 03 Supenba ‘uonejnajes 3yl 03 uonisod 03D Y1 404 £p°9T EPTS Jayioue ppe pinom Ajnf ySnoayy aLA "Yauow iad G06'STS 03 sa1enba siy) "d.edyi|eaH pue Juswalinay
‘dwo? ‘yII4 snjd aguel Asejes paisod s,uoiisod ay3 03 s31e[a. 3 Se 21nsodxa 3502 WNWIXew 3y) Pasn | ‘oiey ANARINPOLd QLA 3y} uo 1edw s,uoiyisod 03D 3Y3 404 JUNOdE O
“51500 AJe[es Sullamoj JO 51500 Buiulelulew (z) 3]Iym anuaAay Suisealdul

(1) 248 oney A1AINPOLg Ul 35ueyd Juediyiusis SIY} 03 SIBALIQ "%p T9 Mmou st d5esane Suljjol yiuow ZT s,Aouade ayl  "%E7LS S! ‘pPleogyseq aya uo paiidap se saindiy LA

uo paseq ‘ones AJIAOINPoId 338pNnq Japun aue sjuauodwod xe] ||oihed pue ‘syyauag ‘Adejes . "edueinsu| JuawAhojdwaun pue ‘Ajjigesig ‘dwo) s1}JOM 3pnjoul saxel jjoJAed,,

:soxe]
JloiAeq pue ‘sjyauag ‘sauejes

uoneue|dx3 oduele

sasuadx3y

dnoJo 3unooy

v202/0€/60 - ¥202/10/60
NIIM-VIWNA uingny
poday aduenep



Fund:

Branch:

Operaling Fund 01
YMCA-WEIU 01

Statement Of Activities Report

Auburn YMCA-WEIU

Period 9 September 2024

09/01/2024 - 09/30/2024

Year to Date 2024

Account Group Account Group Name Actual Budget $ Variance Last Year $ Variance Actual Budget $ Variance Last Year $ Variance
Revenue

01 Conlribulions 23,829.37 30,005.94 -6,176.57 29,672.90 -5,843.53 238,090.24 221,171.79 16,918.45 349,734.77 -111,644.53
03 Special Evenls 33,747.53 31,222.03 2,525.50 29,028.59 4,718.94 89,118.90 89,000.00 118.90 84,719.01 4,399.89
05 Legacies & Bequests 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
07 Renlal Revenue 2,780.00 2,730.00 50.00 180.00 2,600.00 29,609.50 26,305.00 3,304.50 22,900.00 6,709.50
10 Conlracts & Grants 67,418.50 69,785.00 -2,366.50 71,453.36 -4,034.86 596,901.30 584,755.16 12,146.14 686,364.99 -89,463.69
11 Membership Revenue 84,688.58 71,187.11 13,501.47 71,731.55 12,957.03 731,448.02 675,956.54 55,491.48 646,011.36 85,436.66
13 Program Revenue 64,109.69 86,771.90 -22,662.21 59,101.82 56,007.87 882,567.43 766,793.33 115,774.10 788,589.66 93,977.77
14 Sales 114.96 351.51 -236.55 286.45 -171.49 3,332.14 6,251.00 -2,918.86 5,563.60 -2,231.46|
15 Invesiment Income 31,783.56 31,204.16 579.40 1,183.55 30,600.01 104,308.74 100,837.52 3,471.22 13,016.27 91,292.47
16 Miscellaneous Revenue 13.61 20.83 -7.22 24.84 -11.28 4,939.77 187.51 4,752.26 702.12 4,237.65
19 Board Approprialions 7.00 0.00 7.00 0.00 7.00 7.00 0.00 7.00 0.00 7.00
Total Unrestricted Revenue 308,492.80 323,278.48 -14,785.68 262,663.06 45,829.74]  2,680,323.04  2,471,257.85 209,065.19  2,597,601.78 82,721.26
Total Restricted Revenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Revenue 308,492.80 323,278.48 -14,785.68 262,663.06 45,829.74] 2,680,323.04 2,471,257.85 209,065.19  2,597,601.78 82,721.26]

Expenses
21 Salaries & Wages 122,541.65 128,855.44 6,313.79 199,845.41 77,303.76 1,307,555.42 1,445,201.41 137,645.99 . 1,646,418.74 338,863.32
22 Employee Benelfils 9,672.27 13,991.50 4,419.23 18,623.73 9,051.46 102,550.46 117,402.65 14,852.19 186,774.88 84,224.42
23 Payroll Taxes 10,083.57 14,226.92 4,143.35 18,936.49 8,852.92 125,343.04 128,169.23 2,826.19 152,358.40 27,015.36!
24 Professional Services 23,144.20 18,858.24 -4,285.96 22,991.21 -152.99 218,106.88 200,735.52 -17,371.36 154,400.30 -63,706.58
25 Supplies 10,794.15 15,869.46 5,075.31 12,129.76 1,335.61 119,666.10 187,664.41 67,998.31 154,918.13 35,252.03
26 Telephone 1,090.60 1,008.00 -82.60 955.14 -135.46 9,485.37 9,072.00 -413.37 9,168.09 -317.28
27 Poslage 1,977.00 0.00 -1,977.00 0.00 -1,977.00 3,477.00 1,725.00 -1,752.00 1,383.89 -2,093.11
28 - Occupancy 33,956.87 22,803.36 -11,153.51 20,532.67 -13,424.20 295,186.62 203,974.30 -91,212.32 209,502.09 -85,684.53
29 Equipment 2,204.92 2,101.04 -103.88 1.421.21 -783.71 32,092.79 26,512.44 -5,580.35 22,292.99 -9,799.80
31 Printing & Publications -471.08 1,191.66 1,662.74 230.39 701.47 8,690.77 10,925.02 2,234.25 15,929.32 7,238.55
32 Travel Expenses 2,578.03 200.00 -2,378.03 698.87 -1,879.16 33,263.50 48,639.10 16,375.60 48,838.19 15,574.69|
33 Conference & Meelings 2,494.39 1,518.08 -976.31 1,120.92 -1,373.47 12,793.31 14,137.92 1,344.61 12,655.86 -137.45
35 Dues & Fees 5,035.01 4,641.66 -393.35 6,168.77 1,133.76 44,041.09 41,800.02 -2,241.07 53,786.60 9,745.51
36 Awards & Granls 0.00 0.00 0.00 0.00 0.00 6,000.00 4,000.00 -2,000.00 5,000.00 -1,000.00!
39 Miscellaneous 257.98 225.00 -32.98 384.83 126.85 1,350.37 2,025.00 674.63 623.49 -726.88
Total Unrestricted Expenses 225,259.56 225,490.36 230.80 304,039.40 78,779.84] 2,319,602.72  2,441,084.02 122,381.30  2,674,050.97 354,448.25
Total Restricted Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenses 225,259.56 225,490.36 230.80 304,039.40 78,779.84] 2,319,602.72  2,441,984.02 122,381.30  2,674,050.97 354,448.25
Change in Net Assets 83,233.24 97,788.12 -14,554.88 -41,376.34 124,609.58 360,720.32 29,273.83 331,446.49 -76,449.19 437,169.51



Account Number

Statement Of Financial Position Report

Auburn YMCA-WEIU

09/30/2024

Account Name

Sep 30 2024

Sep 30 2023

Account Balance

Account Balance

6030
6110
6111
6112
6113
6114
6117
6118
6119
6120
6121
6130
6150
6301
6305
6307
6320
6390
6400
6410
6500
6610
6620
6690
6700
6710
6810
6911
6912
6919
6921
6922
6928
6929
6930
6931
6932
6933
6934
6935
6936
6937
6938
6939
6960
6980
Total Assets

Pétty Cash Funds

Operating Cash

Cash Payroll

Camp Maintenance Reserve
Auburn Maintenance Reserve
Money Market Cash

Bon-Ton Roulet (6117)

Bon-ton Checking

Bon Ton Savings

M&T Checking

Cour{hey Rdmanécky Scholarship
General Maintenance Reserve
Special Club Account

Accounts Receivable (6301)
Customer Accounts Receivable

Accr. Interest Receivable
Allowance for Uncollectible Debt
Plédgés & Grants Rec
Contributions Receivable
Inventory

Prepaid Insurance
Pfebéi‘dréxpens'es - Other General
Prepaid Ekbénées - Bon Ton
Long-Term Investments
Heritayge Club Investments
Beneficial interest in perpetual trusts
Land

Land Improvements

AID Land Improvements
Building o

Building Improvements

AID Buildings

AID Building Improvements
Maintenance Equip

Program Equipment

Furniture & Fixtures

Office Equipment

C'am'p Equipmént

AID Maintenance Equip

AJID Program Equipment

AID Furniture & Fixtures

AID Office Equipment '

AID Camp Equipment

Other Assets (6960)
Construction In Progress

Future Customer Accounts Receivable

400.00
99,447.83
16,215.04

199,121.91
213,606.83
648,740.73
0.00
5,000.00
0.00
37,201.83
12,082.69
130,532.80
46,517.81
66,993.36
234,457.51
436,934 .41
3,781.91
-6,960.00
5,000.00
0.00
5,847.37
29,207.34
2,163.37
0.00
4,336,916.88
27,498.57
1,761,129.24
669,774.56
18,573.10
-18,673.10
2,521,083.00
6,838,371.68
-2,395,833.00
-4,773,650.11
33,069.71
592,424.89
207,803.60
165,443.50
95,880.32
-30,657.02
-570,506.94
-207,229.39
-156,630.31
-95,547.00
6,800.00
127,649.78

400.00/
197,454.67
1&02080}
198,093.20
77,858.53
354,997.03
0.00
10,000.00
0.00
37,585.83
17,065.16
130,759.60
41,202.74
66,063.36
76,473.15
406,578.01
4,156.05
-6,960.00
0.00
19,792.87
5,847.37
14,068.67
7,484.13|
000?
3,880,886.50|
26,562.76
1,656,472.18
669,774.56
18,673.10
-18,673.10
2,621,083.00
6,838,371.68
-2,391,333.00
-4,623,105.55
33,069.71
602,593.32
207,803.60|
171,997.37
95,880.32
-28,426.78
-557,768.59
-206,678.81
-153,073.47
-93,718.81
6,500.00,
QOOi

11,340,084.70

10,334,831.16 |
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Account Number

Statement Of Financial Position Report
Auburn YMCA-WEIU
09/30/2024

Account Name

Sep 30 2024

Sep 30 2023

Account Balance

Account Balance

7110
7120
7130
7200
7210
7211
7221
7251
7311
7343
7344
7350
7352
7370
7371
7410
7421
7430
7440
7450
7455
Total Liabilities

8000
8010
|8011
Total Net Assets

Total Net Assets without

Donor Restrictions

Total Net Assets with

Donor Restrictions
Total Net Assets

2023 Income Over
Expenses
2024 Income Over
|Expenses

Adjusted Net Assets

Total Liabilities and

Net Assets

Accounts Payable (trade) 81,947.91 34,438.45
Customer Account Credits 14,151.55 11,221.43
Refund Clearing Account 3,013.50 1 0.00
Accrued ’Expen'ses 12,153.28 4,862.49
Accrued Salaries & Wages 56,121.70 76,051.65
Accrued Compensated Absences 52,906.61 0.00
Accrued Employer FICA -1,522.29 0.00
Accrued YMCA Retirement 104.82 0.00
Federal Tax Withheld 060 0.00
NYS Disability Withheld 791.80 828.45
NYS Paid Family Leave 1,806.41 2,326.07
Capital Campgn Contr 200.50 V 0.00|
United Way (7352) 16.00 0.00
Sales Tax Payable 29.02 114.13?
County Sales Tax Payable 53.04 171.41)
Deferred Contributions 132,971.29 0.00;
Contract Liabilities - Gift Certs 9,083.65 9,864.00
Contract Liabilities- Membership 40,256.64 30,398.89
Contract Liabilities- Bon Ton 19,649.26 19,649.26
Contract Liabilities - Programs ‘ 13,765.00 29,245.00
Contract Liabilities - Camp/CC 439,726.74 393,810.24
878,127.03 612,981.47

Net Assets Without Donor Restr i 5,166,292.60 5,166,292.60
Net Assets With Donor Restrict ‘ 3,529,191.00 3,5629,191.00
Net Income 1,117,222.02 1,117,222.02
9,812,705.62 9,812,705.62

6,283,514.62 6,283,514.62

3,529,191.00 3,529,191.00

9,812,705.62 9,812,705.62

§ 1 284,320.04 -90,855.93|
| |
i 364,932.01 0.00
10,461,957 .67 9,721,849.69

11,340,084.70

10,334,831.16!




Auburn YMCA-WEIU

the Membership Report
4 September 2024

Category Yearly Monthly 8/31/2024 9/30/2024 Diff

Youth $ 318.00 $26.50 324 340 16
Young Adult 414.00 34.50 122 132 10
Senior 546.00 45.50 285 292 7
Adult 558.00 46.50 359 364 5
Health Center 678.00 56.50 224 230 6
Family 1056.00 88.00 411 411 0
Family/HC 1296.00 108.00 53 51 -2
Memberships (units) 1778 1820 42




Year to Year Total Memberships

3200
3150
3100
3050
3000
2950
2900
2850
2800
2750

12022 w2023 ™ 2024



Auburn YMCA

Scholarship Reporting by Dept for September 2024 Year to Date

[ YD Actual YTD Budget Prior YTD
Aquatics - (Dept 2)

Program Revenue 56,590.41 75,480.00 38,059.03
Scholarships 0.00 0.00 0.00
Net Revenue S 56,590.41 S 75,480.00 S 38,059.03

0.0% 0.0% 0.0%
Wellness / Sports - (Dept 3 & 5)

Program Revenue 31,543.88 33,230.23 30,470.81
Scholarships 0.00 0 0.00
Net Revenue S 31,543.88 S 33,230.23 S 30,470.81

0.0% 0.0% 0.0%
Youth Childcare (Dept 7)
Program Revenue 13,253.00 12,750.00 9,950.00
Scholarships 0.00 0.00 48.00
Net Revenue S 13,253.00 S 12,750.00 S 9,998.00
0.0% 0.0% -0.5%
Preschool (Dept 8)

Program Revenue 166,924.30 158,800.00 133,491.44
Scholarships -5,510.84 -11,470.27 -11,470.27
Net Revenue S 161,413.46 S 147,329.73 S 122,021.17

3.3% 7.2% 8.6%
SACC (Dept 9)
Program Revenue 373,695.76 244,508.40 348,714.34
Scholarships -10,190.83 -26,275.54 -28,973.04
Net Revenue S 363,504.93 S 218,232.86 § 319,741.30
2.7% 10.7% 8.3%
Camp (Dept 10)

Program Revenue 278,635.00 319,503.01 308,031.85
Scholarships -22,373.25 -39,732.50 -39,732.50
Net Revenue S 256,261.75 S 279,770.51 S 268,299.35

8.0% 12.4% 12.9%
Total Programs
Program Revenue S 920,642.35 S 844,271.64 S 868,717.47
Scholarships $ (38,074.92) $  (77,478.31) $ (80,127.81)
Net Revenue S 882,567.43 S 766,793.33 §$ 788,589.66
% of Scholarship 4.1% 9.2% 9.22%
Membership (Dept 13)
Program Revenue 828,310.85 781,795.50 734,111.33
Scholarships -96,862.83 -105,838.96 -88,099.97
Net Revenue S 731,448.02 S 675,956.54 § 646,011.36
% of Scholarship 11.69% 13.54% 12.00%
Total Scholarship S (134,937.75) $ (183,317.27) $ (168,227.78)




MEETING MINUTES
Building & Risk Committee
Tuesday Sept.3, 2024
5:00 PM
Auburn YMCA, 27 Williams St., CEO Conference Room

Members Present: Charlie Wallace (BOD), Ray McKee (BOD), Dan Walters (BOD), Michael
Barrigar (Director of Finance/HR), Jeff Herrick (Facility Director), Chris White (BOD/ B&R
Comm. Chair).

Members Absent: Bob Scarbrough (BOD), Andy Tehen, Jeff Munn, Cheryl Pusztai (Senior VP
of Operations).

The Building & Risk committee held their monthly meeting on September 3, 2024 in the CEO
Conference room at 27 Williams St. There were six members in attendance and the meeting
was called to order at 5:00PM.

Approval of Minutes
e Motion: Approve minutes from July 9, 2024 board meeting. A motion was made by
Charlie Wallace and seconded by Ray Mckee
e Vote: Motion carried
e Resolved: Minutes from the meeting on July 9, 2024 approved without modification.

Business
Roof continued

Jeff H gave a roof update over the AR pool. Meeting with Diamond who appeared to be
uncooperative. Ed Onori from Beardsley Design who identified and confirmed that the
expansion joints were not properly installed causing heat from the pool area to get under the
roof membrane and separate the membrane from the roof. Jeff stated they would wait until the
new HVAC unit was installed and then repair the roof.

Michael B added that Ed Onori has pictures from the original roof and would be able to compare
what was there prior to the new roof being installed. Ed Onori will give us a plan on how the
roof should be fixed to avoid any warranty issues. It will also be determined if legal services will
be needed. Ed O findings should be ready in a couple weeks.

HVAC Unit

Ed Onori provided the information regarding the height and weight of the new unit and the
building structure is suitable for the new unit. Jeff H gave a performance spec of the unit. He
states that the unit will not have an air conditioning module in it. This unit is strictly air flow and
uses high speed air flow which removed the hot air. Charlie W added that this is a similar unit
used by the Skaneateles Community Center and it is refer to as a Passive Dehumidification
System which eliminate the use of compressor and has fewer mechanical parts. These units
are preferential to our climate 95% of the time. Mike B stated a DX Unit (AC Module) can be



added at a later time. The deliver of the unit to Auburn Crane is estimated to be September 18-
20, 2024. Tim Siracusa from Siracusa Mechanical will inspect the unit and Siracusa will
coordinate a time for the unit to be installed. The unit installation will take approximately one
week to complete. Mike B added that Siracusa Mechanical and Metalogic (builder of the unit)
need to work together to complete the installation of the unit.

Pool Heat Exchangers

Jeff H states the heat exchanger in the AR pool has a hole in it an it is more difficult to maintain
a constant water temperature. The concern is that the Lockinvar boiler which serves three main
purposes in our facility. The boiler provides domestic hot water to the building and two pool
heat exchanger. Last spring the boiler malfunctioned and we lost hot water for four days which
cost $4,000 to repair. The Lockinvar is 21 years old. Jeff provided two options to fix the
situation. First option is to replace the two heat exchangers at the cost of $22,000. Second
option would be to install individual pool heaters. The Emerson pool estimate is $14,800 to
install. The AR pool heater estimate is $21,500 installed. If approved the work can be done in
two or three weeks. The domestic hot water would need a 200 gallon hot water tank at $12,000
and $10,000 to install which would include piping into our current water system. The unit is high
efficient/recovery system. Jeff referenced that Baldwinsville YMCA which has 15,000 members
use a similiar system with two hot water tanks and they never run out of hot water. Jeff states
we have no back up system for the current setup. The Lockinvar would act as a backup system
if needed. Jeff states that this does not have to don’t immediately but is something that should
be looked at sooner than later.

AR Pool

The current state of the AR pool. The pool is empty from water and the caulking is being
redone. A six foot crack was found in the shallow end of the pool and is being repaired. The
pool drain/grate cover has expired and a new one is on order. It does not look like the grate will
be delivered prior to the pool work being completed. When the grate is delivered a diver will
need to be hired to install it. Grate should be installed approx 2-3 weeks. The Emerson pool
has a different type of drain system and is in compliance.

Capital Improvements

Jeff presented a five year capital improvement plan. Jeff prepared a list of items that have been
done and things that need to be done. Mike B would like to prioritize the line items and
determine the funding source whether a grant/foundation funding or maintenance reserves. The
final list would be presented the B&R committee as well as the Finance committee then to the
BOD for final approval. Jeff pointed out certain line items that should be address. Jeff also
made reference to equipment needed to complete some of the projects. Further discussion

next meeting.

B&R meeting closed at 6:07PM



Respectfully Submitted
Chris W. (Committee Chair)



Auburn YMCA
Board Meeting
Branch Updates,
October 15, 2024

Highlights

Some staff and board members attended the Chamber Dinner on Oct 2nd
AMBA(Quest Diagnostics) hosted an event in our gym on 10/12

Scavenger Hunt at Camp had around 30-35 people

HVAC system to be installed on Oct 16" and 17t

Stingrays will have over 100 swimmers, 21 new swimmers which provided 9 new
memberships.

Fundraising/Grants

Next Chapter Celebrity Bartender event Oct 24t 5-8pm -all tips go to the ASC
Chipotle Fundraiser-Nov 13 from 4pm-8pm 25% goes towards the ASC
Mission Moment page is being set up on our website

Year End Giving Campaign has a goal of $10,000

Giving Tuesday is Dec 3, 2024

Coming up/Event Dates

5mrhmugh and David Tehan

CAP will be hosting a Domestic Violence Awareness event in the B-Gym on Oct 23" from
Apm-6pm. Join the Y staff and wear purple on Oct 17",

Terror on the Blocks swim meet-10/27

Halloween at the Y event on Friday, Oct 25t

Member get a Member Campaign will start on 11/1

Past Presidents luncheon will be on Nov 6t

December’s board meeting will be held at The Armory

Next Babysitting class is Nov 14th

Youth Nights start up at the Y on Nov 1°%-5:30pm-8pm ages 8 and above-free for youth
members

Leaders Club starting up in October

Celebrity Bartender nghti‘

Thursday 10/24 |
5=8pm ?

Come in and get your beer or v
cocktail made by one of the .
Auburn YMCA's Board of the
Directors and enjoy some food A

and laughs as well.

All proceeds will go
towards the Annual
Support Campaign.



